Multinational food products corporation

Business challenges

. Struggling to achieve strategic vision of “Store of the Future”
o Aging infrastructure in need of reliable, secure and flexible upgrades across 2,500 store locations
. Need for mission critical implementation without operational disruption
The Solution
. Professional Service: Migration for seamless “Day 1” upgrades of all sites without service interruption
) Managed Services

° LAN and WAN environment

. Wireless Access (LTE Enabled Cisco router)
° Next-Generation Fire Wall
. Day 2+ project management and enhanced governance
Outcomes
. Unified vendor, 20% reduced costs
. “Network of the Future” transformation of all store infrastructure over an 18-month timeframe
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